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A meeting of the Board of Directors of the Washington Township Health Care CALL TO ORDER

District was held on Wednesday, February 11, 2026 in the Board Room at 2000
Mowry Avenue, Fremont and Zoom access was provided. Director Nicholson called

PLEDGE OF
ALLEGIANCE

the meeting to order at 6:00 p.m. and led those in attendance of the meeting in the
Pledge of Allegiance.

Roll call was taken: Directors present: William Nicholson, MD; Jeannie Yee; ROLL CALL
Bernard Stewart, DDS; Michael Wallace

Absent: Jacob Eapen, MD

Also present: Kimberly Hartz, Chief Executive Officer; Ajay Sial, Senior Vice
President & Chief Financial Officer; Larry LaBossiere, Senior Vice President &
Chief Operating Officer; Tina Nunez, Senior Vice President & Chief
Administrative Officer; Terri Hunter, Vice President & Chief Nursing Officer;
Brian Smith, MD; Harjit Randhawa; Kristin Ferguson; Jerri Randrup; Harsh
Agrawal, MD; Alvin Aguirre; Ramin Beygui, MD; Jordan Melick; Melissa
Carvalho; Maria Nunes; Mary Bowron; Gisela Hernandez; Walter Choto; Dianne
Martin, MD; Angus Cochran; Felipe Villanueva; Farhan Fadoo, MD; Dan Nardoni;
Sheela Vijay; Kel Kanady; John Lee; Laura Anning; Marcus Watkins; Melissa
Garcia; Paul Kozachenko, Legal Counsel; Sri Boddu; Cheryl Renaud, Assistant to
the Chief Executive Officer & District Clerk; Shirley Ehrlich, Executive Assistant

II

Director Nicholson welcomed any members of the general public to the meeting. OPENING REMARKS

Director Nicholson noted that Public Notice for this meeting, including Zoom
information, was posted appropriately on our website. This meeting was recorded
for viewing at a later date.

There were no Oral Communications. COMMUNICATIONS:

ORAL

There were no Written Communications. COMMUNICATIONS:

WRITTEN

Director Nicholson presented the Consent Calendar for consideration: CONSENT CALENDAR

A.

™o

Consideration of the Minutes of the Regular Meetings of the District Board:
January 14, 26 & 28, 2026

Appointment of Antimicrobial Stewardship Leader: Dianne Martin, MD
Appointment of Infection Prevention and Control Officer: Mary Bowron

Appointment of Safety Officer: Dan O’Connell
Appointment of Radiation Safety Officer: Fady Kassem
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Director Yee moved that the Board of Directors approve the Consent Calendar,
Items A-E. Director Wallace seconded the motion.

Roll call was taken:
William Nicholson, MD — aye
Jeannie Yee - aye
Bernard Stewart, DDS — aye
Jacob Eapen, MD — absent
Michael Wallace — aye

Motion Approved.
Kimberly Hartz, Chief Executive Officer, introduced Dr. Ramin Beygui, Medical PRESENTATION:
Director, Cardiothoracic Surgery Program and Dr. Harsh Agrawal, Medical CT SURGERY AND

. . . STRUCTURAL HEART
Director, Structural Heart Program, who presented on the Cardiothoracic Surgery &  pp o 41y

Structural Heart Program at Washington Health.

Dr. Beygui began his presentation with the History of Cardiothoracic Surgery at
Washington Health. The first Open Heart Surgery was performed by Dr. Robert
Pipkin in 1986. In 2016, the affiliation with UCSF for CT Surgery began with Dr.
Ramin Beygui and in 2017, a second UCSF CT Surgeon, Dr. Teng Lee joined
Washington Health. As of 2025, thousands of Cardiothoracic surgeries have been
performed at Washington Health, with 415 beds serving a community of over
400,000 residents.

Dr. Beygui stated that Washington Health treats a wide variety of cardiac conditions
such as Coronary Artery Disease, Valve Disease, Aortic Dissection / Aneurysm /
Rupture, Atrial Fibrillation and Congenital Defects. The associated procedures
include Coronary Artery Bypass Grafting (CABG), Aortic Valve Replacement or
repair (surgical or TAVR), Mitral, Tricuspid, Pulmonic Valve Replacement or
repair, open surgical or minimally invasive repair (TEVAR/EVAR), Left Atrial
Appendage Closure, Maze procedure, Atrial / Ventricular Septal repair and
Coarctation of Aorta.

Dr. Beygui highlighted that Washington Health’s affiliation with UCSF Health
allows us to provide the latest in state-of-the-art technology and advanced cardiac
care. From minimally invasive procedures that result in quicker recovery, to
complex surgeries, usually only performed at major academic medical centers, our
patients receive world-class cardiac care right here in Fremont. In fact, people with
emergent heart conditions are transported from all over California for treatment by
our Washington Health/UCSF Cardiac Services doctors and surgeons.

The Cardiothoracic Surgery & Structural Heart Program at Washington Health has
expanded to include Intensivist Coverage 24 hours a day, 7 days a week, a dedicated
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Cardiac Anesthesiologist, dedicated Cardiac Operating Room for elective and
emergent cases, TAVR, Comprehensive Trauma Service, Robotic CT Surgery, a
state-of-the-art Cardiovascular Hybrid Operating Room and Advanced Cardiac Care
close to home, reducing the need for referrals outside of the Washington Health
System.

Dr. Harsh Agrawal provided an overview on the Structural Heart Program that
delivers minimally invasive, catheter-based treatments for complex heart valve and
structural conditions that historically required open-heart surgery or were not
treatable. Care is led by advanced-trained interventional cardiologists, expanding
access for high-risk and elderly patients, while delivering measurable value through
shorter length of stay, faster recovery, improved patient experience, and alignment
with quality and growth objectives.

All Structural Heart procedures at Washington Health are reported to national
clinical registries and governed by federal oversight, supporting quality, safety, and
compliance. 100% of post op TAVR and Mitral Valve Transcatheter edge to edge
(MTEER) are admitted to the Telemetry Unit instead of the Intensive Care Unit.
The Structural Heart Program has expanded to include Left Atrial Appendage
Occlusion (LAAO), Cat Scan Protocols, AGENT Drug-Coated Balloon (DCB),
Transcatheter Tricuspid valve edge-to-edge repair (T-TEER), Transcatheter Mitral
Valve Replacement (TMVR) and Transcatheter Tricuspid Valve Replacement
(TTVR).

Larry LaBossiere, Senior Vice President & Chief Operating Officer, thanked Dr.
Agrawal and Dr. Beygui for their work and collaboration with the clinics, the
hospital staff, including nursing, laboratory and trauma services.

Dr. Aaron Barry, Chief of Medical Staff, joined the meeting and reported that there =~ MEDICAL STAFF
are 13 new applicants for Medical Staff. There are now a total of 697 Medical Staff =~ REPORT
members, including 380 active members. Dr. Barry highlighted that Washington

Health is anticipating their fourth Magnet Nursing Survey, as this designation is the

highest recognition a healthcare organization can receive for nursing excellence

awarded by the American Nurses Credentialing Center (ANCC). The Physician

Leadership is eager to discuss all the quality work that is being done at Washington

Health and underlined that only the top 10% of nursing programs are awarded with a

Magnet Designation.

Sheela Vijay, Service League President, reported that for the month of January 2026, SERVICE LEAGUE
283 Service League volunteers contributed a total of 3,055 hours across various REPORT
departments within the hospital.

On Tuesday, February 10, 2026, the Service League held their Annual Meeting,
where they reflected on the past year, recognized their volunteers, and elected the
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new board. The Executive Team and the Board of Directors were thanked for
attending.

The Service League pledged a $50,000 donation to the UCSF-Washington Health
Cancer Center in 2025, to be distributed in three installments. At the Annual
Meeting, the Service League presented the second of the three installments. In
addition, the Service League donated an additional $15,000 to support the purchase
of a bladder scanner for the hospital.

Sheela announced the beginning of a new volunteer assignment in the ED Waiting
Area. Volunteers will now staff there, offering wayfinding and answering questions.
The first trainer for the program, Soumya Rai, shared that she became an ED
Waiting Area Trainer because of her background in EMT and interest in Emergency
Medicine. Soumya stated that she enjoys helping new volunteers build confidence
in a fast-paced environment supported by the Emergency Department staff. There
are also two volunteers staffed in the Emergency Department Waiting Area and they
are able to provide assistance, as it can be a stressful place for patients and families.

Sheela announced that this was her final report as Service League President and she
expressed her gratitude to Angus Cochran, Chief Community Support Services and
Kimberly Hartz, Chief Executive Officer, for their leadership and guidance. She
also thanked the District Board for their support throughout her three-year term.
Each of the Board of Directors also thanked Sheela, as she leaves an indelible
impression as President of the Service League.

Kimberly Hartz, Chief Executive Officer, introduced Mary Bowron, Assistant Vice =~ QUALITY REPORT:
President & Chief Quality Officer, and Dr. Dianne Martin, Chair of Antimicrobial f) (;é? V%I\j ?IEZON
Stewardshlp Program, who presented th; Annual Quality Report for the Infection PROGRAM PLAN
Prevention Program. Mary Bowron reviewed the background, focus and the

multidisciplinary approach of the Infection Prevention Committee. The program

components include Quality and Patient Safety, Evidence-Based Policies and

Procedures Active Surveillance and Root Cause Analyses and Patient & Family

Education. Mary stated that Washington Health reports data through the National

Healthcare Safety Network (NHSN), Centers for Medicare and Medicaid Services

(CMS), the California Department of Public Health (CDPH) and the Alameda

County Public Health Department.

Mary also reviewed the Infection Prevention Regulatory Updates for 2026 which
includes The Joint Commission’s National Patient Safety Goals (NPSG) and the
Centers for Disease Control/National Healthcare Safety Network (NHSN) case
reviews and annual reporting. The Key Practice Improvement Strategies for 2026
includes successful strategies from 2025, the prevention of Healthcare Associated
Infections (HAI). New strategies for 2026 include timely identification and
treatment of Multidrug Resistant Organisms (MDRO). The Infection Control Risk
Assessment (ICRA) is also required in every Construction Project. The National
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Health Care Safety Network includes Water Management within its annual patient
safety facility survey. The Environment of Care (EoC) is endorsed by the The Joint
Commission and the Occupational Safety and Health Administration (OSHA) to
ensure that all protocols and standards are met on a regular basis.

Dr. Dianne Martin stated that the Antimicrobial Stewardship Program started in
2010 to monitor and evaluate antibiotic use. The Program utilizes an
interdisciplinary approach and includes pharmacists, hospitalists and various staff
from laboratory and nursing and information services. Dr. Martin spoke about
planning for the 2026 Ongoing Triple Endemic and how to prevent the spread of
COVID, Influenza and RSV Infections. Washington Health takes steps to screen,
educate, care and provide treatment for patients. The steps to help prevent the
spread of disease include vaccination, wearing a mask, washing hands and keeping
an immune system healthy by living a healthy lifestyle.

Dr. Martin reported that in California, the Influenza positivity testing rate is very
high, the RSV testing positive rate is moderate and the COVID testing positive rate
is very low. Washington Health takes initiatives to minimize transmission by
screening patients upon admission, isolating symptomatic patients and using
personal protective equipment and following national standards for Healthcare
Worker Safety.

Dr. Martin mentioned that the campaign to prevent contagious bacterial infections
causing severe diarrhea (C-diff) started in 2016 and the infection rate for 2025 was
below the National Healthcare Safety Network (NHSN) benchmark. Dr. Martin
spoke about Tuberculosis, which is caused by bacteria that attack the lungs or other
parts of the body such as the kidney, spine or brain and how Washington Health
takes steps to screen, educate, care and provide treatment for patients. All staff are
required to complete an Infection Prevention education module upon hire and
annually thereafter.

Ajay Sial, Senior Vice President & Chief Financial Officer, presented the Finance FINANCE REPORT
Report for December 2025. The average daily inpatient census was 186.4 with

discharges of 1,181 resulting in 5,778 patient days. Outpatient observation

equivalent days were 202. The average length of stay was 4.83 days. The case mix

index was 1.596. Deliveries were 149. Surgical cases were 545. The Outpatient

visits were 9,056. Cath Lab cases were 189. Emergency visits were 5,310. Joint

Replacement cases were 163. Neurosurgical cases were 41. Cardiac Surgical cases

were 44. Total FTEs were 1,704.0. FTEs per adjusted occupied bed was 5.76.

Overall, the net income for December was $10,282,000.

Kimberly Hartz, Chief Executive Officer, presented the Hospital Operations Report ~ HOSPITAL

for January 2026. Patient gross revenue of $260.1 million for January was favorable =~ OPERATIONS REPORT
to budget of $255.3 million (1.9%), and favorable compared to January 2025 by

$18.3 million (7.6%).
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Trauma Cases of 209 for January was favorable to the budget of 168 by 41 (24.4%)
and favorable to January 2025 by 40 (23.7%). Trauma gross revenue of $30.4

million for January was favorable to the budget of $18.0 million by $12.4 million
(69.1%).

Urgent Care Visits of 635 were unfavorable to budget by 325 (33.9%). YTD visits
of 810 were unfavorable to budget by 1.460 (64.3%)

The Average Length of Stay was 5.07. The Average Daily Inpatient Census was
205.6 and was favorable to budget of 199.4 by 6.2 (3.1%). There were 1,239
Discharges that were favorable to budget of 1,184 by 55 (4.6%). There were 6,373
patient days which was favorable to budget of 6,181 by 192 days (3.1%). There
were 585 Surgical Cases and 217 Cath Lab cases at the Hospital. Deliveries were
113. Non-Emergency Outpatient visits were 9,189. Emergency Room visits were
5,398. Total Government Sponsored Preliminary Payor Mix was 74.4%, against the
budget of 73.5%. Total FTEs per Adjusted Occupied Bed were 4.73.

There was $353K in charity care adjustments in January 2026.

February Employee of the Month is Gary Tran, Service Line Coordinator, Operating EMPLOYEE OF THE
Room. MONTH

Kimberly Hartz, Chief Executive Officer, stated that Washington Health launched HOSPITAL CALENDAR
their Health and Wellness Series for 2026. Complimentary online health seminars

and events for the community can be found on the website:
HW_JanJune2026_Catalog_ WEB-Final.pdf

Past Health Promotions & Community Outreach Events:

e January 15: Fall Prevention Presentation — Acacia Creek

e January 15: Fall Prevention Presentation — Fremont Age Well Center

e January 24: Understanding Swallowing and Reflux Problems — YouTube

e January 27: Advance Healthcare Directives — Washington Health Multispecialty
Group

e January 28 —29: Washington Health Sports Physicals — Newark Memorial High
School

e January 30: Newark Little League Sports Safety Training — Danielson Clinic,
Newark

e February 4: Washington Health Walk: Blood Pressure and Cholesterol
e February 5: Acacia Creek — Aging and Dementia Presentation
e February 7: TAVR: A Modern Option for Heart Valve Care — YouTube

Upcoming Health Promotions & Community Outreach Events:


https://www.washingtonhealth.com/documents/HW_JanJune2026_Catalog_WEB-Final.pdf
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e February 21: Choosing the Right Care: PCP, Urgent Care, or Emergency? —
YouTube

e February 28: Lunar New Year Community Event — Newark Library

e March 4: Washington Health Smart Walk: Heart Healthy Nutrition — Kennedy
Park, Union City

e March 5: Exercise for Joint Health — Acacia Creek

e March 7: Colon Cancer Awareness - YouTube

e March 10: James Logan Career Fair — James Logan High School, Union City

The Foundation hosted its Annual Meeting on Tuesday, January 27, 2026. At the
meeting, the trustees voted to disburse over $6,112,000. This disbursement will help
fund the new technology in the operating rooms and imaging suite, as well as
construction of the UCSF-Washington Cancer Center and Urgent Care Center.
Trustees also welcomed three new members to the Foundation Board.

The Foundation’s direct-mail appeal in December raised over $180,000 in support of
the oncology program and other areas of need. The Foundation thanks all the
generous donors who contributed to the success of this year-end appeal. The
Foundation also recognized long-time donors, John and Chi Wong, who gave a
generous matching gift of $50,000.

There were no Action Items. ACTION ITEM
There were no Announcements. ANNOUNCEMENTS
There was no Closed Session. CLOSED SESSION
There being no further business, Director Nicholson adjourned the meeting at ADJOURNMENT
7:42 p.m.
Signed by: Signed by:

Wilinm ¥ Ndedson [ Midhael Ollace

William Nicholson, MD Michael Wallace

President Secretary
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