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Board of Directors

Jacob Eapen, MD
William F. Nicholson, MD
Bernard Stewart, DDS
Michael J. Wallace
Jeannie Yee

BOARD OF DIRECTORS’ MEETING
Wednesday, January 28, 2026 — 6:00 P.M.
Board Room of Washington Hospital, 2000 Mowry Avenue, Fremont and via Zoom
https://whhs.zoom.us/j/92717478224?pwd=C1xpgE2mY6aDV1bMOTnrAPZgO8cKPx.1
Passcode: 400436

Board Agenda and Packet can be found at:
January 2026 | Washington Health

AGENDA
PRESENTED BY:
l. CALL TO ORDER & William Nicholson, MD
PLEDGE OF ALLEGIANCE President
Il. ROLL CALL Cheryl Renaud
District Clerk
[l. COMMUNICATIONS
A. Oral
This opportunity is provided for persons in the
audience to make a brief statement, not to
exceed three (3) minutes on issues or concerns
not on the agenda and within the subject matter
of jurisdiction of the Board. “Request to Speak”
cards should be filled out in advance and
presented to the District Clerk. For the record,
please state your name.
B. Written
V. CONSENT CALENDAR William Nicholson, MD
Items listed under the Consent Calendar include President

reviewed reports and recommendations and are

acted upon by one motion of the Board. Any Board  Motion Required
Member or member of the public may remove an

item for discussion before a motion is made.

A. Consideration of Board Policy: Hybrid
Teleconference Meeting

2000 Mowry Avenue
Fremont, CA 94538
510.797.1111

www.washingtonhealth.com


https://whhs.zoom.us/j/92717478224?pwd=C1xpgE2mY6aDV1bMOTnrAPZgO8cKPx.1
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V. ACTION
VI. ANNOUNCEMENTS
VII. ADJOURN TO CLOSED SESSION

A. Consideration of Closed Session Minutes of the Motion Required
Meeting of the District Board: December 15,
2025
Motion Required
B. Reports regarding Medical Audit & Quality
Assurance Matters pursuant to Health & Safety
Code Section 32155

o Medical Staff Committee Report

C. Conference Involving Trade Secrets pursuant to
Health & Safety Code Section 32106

e Strategic Planning
D. Conference with Labor Negotiators Pursuant to

Government Code Section 54957.6; Agency
designated representative(s): Kimberly Hartz,

CEO
VIII. RECONVENE TO OPEN SESSION & REPORT ON  William Nicholson, MD
PERMISSABLE ACTIONS TAKEN DURING President
CLOSED SESSION
IX. ADJOURNMENT William Nicholson, MD

President

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please
contact the District Clerk at (5610) 818-7401. Notification two working days prior to the meeting will enable the
District to make reasonable arrangements to ensure accessibility to this meeting.
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Washington Township Health Care District

Board of Directors Policy

Title: HYBRID TELECONFERENCING WITH IN-PERSON QUORUM

Category: Governance and General Administration Policy Number: A-017

Original Adoption Date: 02/08/2023

Last Reviewed/Revised Date: 01/28/2026

Last Approval Date:

PURPOSE

This Policy describes the procedure for Hybrid teleconference meetings pursuant to California
Government Code § 54953.8.3 effective January 1, 2026 and in effect until January 1, 2030. This
policy applies to all meetings of the Board.

POLICY:

A.

The Board recognizes the importance of public access to the meetings of the Board,
but also the need to protect the health and safety of Board members, staff, and
members of the public. The Board believes that both goals can be achieved through
the judicious use of teleconferencing technology in a manner permitted under the
Brown Act.

To guarantee public access to Board meetings, all Board meetings will be open to
public at the physical location for Board meetings at 2000 Mowry Avenue,
Fremont, California and (except for portions permitted to be held in closed session
under the Brown Act) via a two-way audiovisual platform, currently this platform
is Zoom. The public may comment on agenda items either in person or via Zoom.

Provided there is a quorum of the Board attending the Board meeting in person, a
member of the Board may attend and participate in the Board meeting through
the audio and visual technology (currently Zoom) up to seven (7) meetings per year
provided the Board member has notified the District Clerk or her designee at the
earliest opportunity possible, including the start of the meeting, of their need to
participate remotely for “Just Cause” including a general description of the
circumstances relating to their need to appear remotely at the given meeting.

“Just Cause” can be any of the following defined in § 54953.8.3(c):

1. Childcare or caregiving need of a child, parent, grandparent, grandchild,
sibling, spouse, or domestic partner that requires them to participate remotely.
“Child,” “parent,” “grandparent,” “grandchild,” and “sibling” have the same
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meaning as those terms do in Section 12945.2 of the Government Code (see
Section L below).

2. A contagious illness that prevents a member from attending in person.

3. A need related to a physical or mental condition that is not subject to
subdivision (c) of Section 54953 (in other words, not a disability that would
qualify as a disability under the Americans with Disabilities Act—for which
there are separate ongoing accommodations required).

4. Travel while on official business of the legislative body or another state or local
agency.

5. An immunocompromised child, parent, grandparent, grandchild, sibling,
spouse, or domestic partner of the member that requires the member to
participate remotely.

6. A physical or family medical emergency that prevents a member from
attending in person.

7. Military service obligations that result in a member being unable to attend in
person because they are serving under official written orders for active duty,
drill, annual training, or any other duty required as a member of the California
National Guard or a United States Military Reserve organization that requires
the member to be at least 50 miles outside the boundaries of the local agency.

The District Clerk shall confirm to the requesting Director that the Director has
not exceeded the limits described in C. above and that a quorum at the meeting is
expected.

The minutes for the meeting shall identify the specific provision in section D. that
each member relied upon to participate remotely. This subdivision shall not be
construed to require the member to disclose any medical diagnosis or disability, or
any personal medical information that is otherwise exempt under existing law,
including, but not limited to, the Confidentiality of Medical Information Act.

The District Clerk shall inform the requesting Director if the Director is not able
to attend remotely due to exceeding the limits described in Section C. above and
that a quorum at the meeting is expected.

Provided that the Director is able to attend remotely, the District Clerk shall, at
the start of the meeting, disclose that the Director is attending the meeting
remotely pursuant to this Policy.
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I. The Director shall participate remotely at the meeting through both audio and
visual technology. The President of the Board or the Board member chairing the
meeting or the District Clerk will confirm with the Board member participating
remotely that the Board member can hear clearly and can participate via Zoom.

J. The District Clerk shall keep a log, for each Director, tallying the number of times
a Board member has appeared remotely during the calendar year pursuant to this
Policy.

K. For purposes of this Policy, the term “District Clerk” shall mean the District Clerk
or the individual designated by the Chief Executive Officer to perform the function
of the District Clerk on a temporary basis.

L. The definitions for section D.1. are as follows:

1. “Child” means a biological, adopted, or foster child, a stepchild, a legal ward, a
child of a domestic partner, or a person to whom the employee stands in loco
parentis.

2. “Domestic partner” has the same meaning as defined in Section 297 of the
Family Code.

3. “Grandchild” means a child of the employee’s child.
4. “Grandparent” means a parent of the employee’s parent.

5. “Parent” means a biological, foster, or adoptive parent, a parent-in-law, a
stepparent, a legal guardian, or other person who stood in loco parentis to the
employee when the employee was a child.

6. “Parent-in-law” means the parent of a spouse or domestic partner.

7. “Sibling” means a person related to another person by blood, adoption, or
affinity through a common legal or biological parent.
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